


NNOCTeamisaproviderof comprehensivebuildingdesign-build , 

research,andrelatedcontactingservicesto abroadrangeof market 

s includingeducational,government, corporate,industrial,and 

healthcare.Weare providingthese governmentalsectorsand 

companiessimilarservicesto that of youin respectof design, 

programmeandcostmanagementconsultancywith a proventrack 

recordto theseclients.



Wearea teamof engineers,architects,,andotherprofessionals 

who are dedicatedto expertise-drivendesign-build.Weare 

passionateaboutour work, inspiredbyour clients, and 

committedto shapingabetter world throughintegrated 

sustainabledesign.Webelievethat the bestdesignsarise

from a collaborativejourneyof discoverywith ourclientsthat 

revealsinsightsjourneyof discoverywith ourclientsthat 

insightsandspursinnovation.



AlOgayell isanEngineering,Architectural,and 
Real-estatedevelopingpracticefoundedbyEngr
NasserAlOgayellin 1982in Riyadh,SaudiArabia.
OCEownsandoperatenowmorethan 500 

residential andcommercialunitesin Riyadh.

.

Theprincipleobjectiveof NNOCEis to guaranteethat developmentventuresare 

effectivelyfinishedinsidethe limitationsof bestquality,expressed periodand 

with leastcostconceivable.

With QualityManagement,the processesandinitiatives that produceproducts

or services canbefullymanaged.In thisprocessvariationsareminimized,sothe 

endproductor the servicewill achieveadesiredquality.



Analyze
a comprehensiveprocess
involving the evaluation
and scrutinyof various
elements in aproject.

Develop

Present

Identify

V Researchyourprojectandidentifyapurpose
V Createavisionstatement
V Chooseanappropriateframework
V Selectyourteamandcommunicate
V Definethe projectscopeanddelegatetasks
V Identifyanyprojectrisks
VGetstakeholdersengaged
V Buildyourproductroadmap
V Checkfor adequateresources
VGetwisewith scheduling
V Choosethe appropriatesoftware
V Runaprojectkick-off meeting
V Reviewprogressandadjustaccordingly
V Celebrateanymilestones



TURNKEYSOLUTIONS (AIO) : Design,, constructionsupervision,equip 

andfurnish,provideall permitsandhandoverthe key.Onecontactfor 

all yourneeds.

INTERIOR& EXTERIORDESIGN(3D) : Visualizein stunning detailyour 
dreamhouseor project,uncovernewpossibilitiesandimproveyour 

idea,we presenta life like3Ddesign thatisnearlyrear.

SITEPLANNING& DEVELOPMENT: Basedon the plot of the client,our 
teamcanprepareacompleteproposalfor the useandbestinvestment 

optionswith acompletestudyof the marketandsurrounding area 
regardingthe plot for the client

CONSTRUCTIONSUPERVISION/ PROJECTMANAGEMENT: Wewill
handlemultiple construction andsub-contractors that arerequiredon 
site,ensuringthe useof propermaterials,bestconstruction practices, 

andbeingon time for the finaldeliveryof the project.

VALUEMANAGEMENT: Weuseacombinationof planningtoolsand 
methodsto the optimum balanceof the projectbenefits.Assessingand 

developingthe project in order to makethe right decisionabout the 
optimizedbalanceof the benefits,riskandcosts

ENGINEERINGSERVICES: CivilandStructural,Mechanical,Sanitary, 
Electrical,FireProtection, Telecommunication,Privacy& Security.



NNOCcommittedto givingour full attention to everystepof 

everyproject.It all startswith our strategicpre-planningto 

managelogistics,safety, anddevelopinnovativetechniquesto 

overcomethe mostchallengingobstacles.Ourprocessallows 

usto anticipate, evaluate andprevent potential problems 

beforetheyhappen.

Wearecommittedto providingaskilledandknowledgeable 

workforce,dedicatednot onlyto customersatisfaction,but to 

EachOther.Wearebuilt strongbywhoweare.Trusting

andrespecting oneanotherensuresthat our companywill 

continueto standstrong.Wearecommittedto the 

developmentof our greatest asset:the currentandfuture 

workforce.
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Monitoring and 

controlling 

phase

Theinitiation phasemarksthe

beginning of aproject,with the

projectmanagerdefiningthe

scopeandobjectives.Duringthis 

phase,ƛǘΩǎvital to align 

stakeholders on commongoals 

andlay the foundationfor a

successfulproject

Duringthe executionphase,
the teamputsthe projectplan 

into action.Theproject 
managerplaysa keyrole in

coordinatingresources, 
includingpeople,tools,and

materials,while alsoensuring 
the teamiswell-informed 

abouttheir individualtasksand
timelines.

Theclosingphasemarksthe
formal endof aproject. Duringthis 
phase,the focusisongettingfinal 

approvalsandsign-offs,
conductinga post-project review, 

identifying what went well, 
determiningareasfor

improvement,and documenting 
lessonslearned.Theseactivities 
fosteracultureof continuous 

learningandpromote 
accountabilityandtransparency.

Duringthe planningphase,the
projectmanagerdevelopsa

detailedprojectplanand
roadmap.Thisinvolves 

determiningkeyscheduling 
details,resourceallocation,

andrisksthat couldimpactthe
project.Thegoalis to createa

comprehensivemap ofhow the
teamwill executethe work.

The monitoring andcontrolling 
phaseinvolvesregularly 

checkingprojectprogressand
teamperformanceto ensure 

everythingadheresto the
projectplan.

Asaresult ofour pastyearsof industryexperienceacrosswiderangeof sectors,wehavegathered ahugeamountof practicalknowledge andthis reflectedwhichwehavebased
on the following5 ProjectPhase.
Eachprojectphasehasacorrespondingsetof standarddocumentsandprocess,procedures whichareadheredto irrespectiveof the sizeor type of projectandit isthisConsistencythat
ensuresthe correct levelof ProjectManagementbyNNOCEto the client.



Weareproudof our existingpartners,their successstories,our projects,resources,andother services.

Our
Growing





2000SQM

16WEEKS

RIYADH/ ALGADIR

SPF










